SGA Technologies

Intelligent Cost Management Solutions

SCAnalyzer™ Module

In order to manage your sourcing cost well, you need to have the ability to plan and review
your variances. SCA Technologies’ SCAnalyzer™ Module, our web-based decision support
tool, provides a common sense approach to sourcing. It helps you to drive planning, measure
actuals and develop timely responses so you can maximize revenue by catching variances -

before they happen.

SCAnalyzer™ Module allows you to collaboratively plan future cost budgets, targets and
forecasts into one unified organizational view. And you can more effectively manage your

sourcing cost variances and make better sourcing decisions.

“SCA Technologies provides a giant supply chain mode/

that measures cost, cycle-time and flexibility. It has a powerful, built-in optimizer that

reveals the ramifications of every change you make to the system. Not only does this improve your ability

to make better decisions, it helps you plan and prepare for the uncertainties in your business.”

Sunder Kekre
Professor of Operations Management
Carnegie Mellon University
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SCAnalyzer™ Module Will Enable You to
Answer the Following:

« Can | monitor and track integrated performance for:
e Cost (summary and line item details)
+ Commodities
» Capacity
* Operations (volumes, shifts)

« What does my historical, current and forward looking information look like?

« How will | get all parties involved in the budgeting process to view the same
information and work from the same assumptions?
« How can | track and monitor my cost improvement strategies
and KPIs?
Solution Implementation Requirements

* Integrates with your your current system.

* Follows ISO 17799 standards for security management.

» 256 bit SSL data encryption.
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